Bad Leadership Exercise

1.  First, read the case study at this link.  Be sure to "expand" the suggestions sections so that you read both the problems and some suggested solutions.
2.  Next, watch this short overview about some of the research conclusions about types of bad leadership:  
3.  Finally, let's discuss this:
We know that poor leadership can be shattering.  Think of a time when you felt demotivated.  Would your manager or supervisor have done anything to change how you felt?  What?  What could you have done yourself?
In class, we shared examples of poor leadership in organizations.  Go back to the example that you shared (or another one that has occurred to you since) and think specifically about the skills or abilities that the leader failed to demonstrate.  While there are many different skills that could contribute to poor leadership, those that have the biggest effect on us tend to be how that leader relates to, is perceived by, and communicates with others.
The "What We Learn From Bad Leaders" slide presentation concludes with the following advice from Barbara Kellerman's 2004 book on Bad Leaders in which she suggests improvements for organizations:
· Establish a culture of openness in which diversity and dissent are encouraged;
· Install an independent person to review complaints and maintain standards;
· Bring in strong and independent advisers who aren't afraid to speak the truth;
· Avoid 'group think' as it discourages healthy dissent;
· Get reliable and complete information and then disseminate it;
· Give a senior manager, who knows the organization well, responsibility for ensuring that the mission continues to get priority;
· Establish a system of checks and balances to avoid policies and procedures that support bad leadership;
· Connect to all constituents, not just a chosen, like-minded few.
Now, for this class discussion, look this list over in light of the bad leadership example you shared (or another one that you think is relevant).  Please:
1.  Describe again the bad leadership situation in one-two sentences;
[bookmark: _GoBack]2.  Answer:  Would these steps help in that situation?  If not why not?  What would help?  If so, which steps would you recommend prioritizing and what conditions would have to be in place for this to be effective?  Respond in two paragraphs.
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